
Fleet Services Division

Measure Actual Target Status
Fleet Availability 90.76% 95%

Why is this measure important?

What do these numbers tell us?

The number of vehicles ready for service on any given day is critical for the effective delivery of services.  When a 

vehicle is not available, staff is less productive, project deadlines are missed and City services may be hindered. The 

Fleet Services Division seeks to minimize down time; yet the value will never reach 100%.  Vehicles are appropriately 

unavailable during periods of routine maintenance and unscheduled repairs.  

The Fleet Services Division sets the goal for fleet availability at 95%.  This goal matches the number of vehicles the 

mechanics can work on to the number of units awaiting routine maintenance and unscheduled repairs. Therefore, 

vehicle backlog is minimized.  The actual value of 90.76% represents a backlog of approximately 297 vehicles. Fleet 

Services is continuing to work on several measures to improve vehicle availability, which include reduction of 

underutilized units, implementing a vehicle replacement program, and filling vacant maintenance technican 

positions. (Last updated October 2015)

Goal #2 - Minimize Fleet Down Time 
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